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OVERVIEW

GRYT Consulting (GRYT) - an SBA-certified 8(a) SDB, serves
commercial, SLG and Federal clients throughout the National Capital
Region. Founded in 2020 and headquartered in Northern Virginia,
GRYT is a management consulting firm with over 20 combined years
of vast industry experience supporting focus areas related to

Information Technology, Construction & Facilities Management.

CERTIFICATIONS

e SBA 8(a) SBD - Entrance 05/19/23 | Expiration 05/18/2032

¢ VA SBSD SWaM (Small, Woman and Minority-owned Business)
e NMSDC MBE (Minority Business Enterprise) - Issued 06/14/24
e General Contractor License - Class A Commercial - In Progress

NAICS CODES

Registered name: GRYT Capital, LLC

541611 (Primary) 561210 UEl: YNCPXRM7DA4L3
236220 541519 CAGE: 9DC20
541330 561311 DUNS: 09-741-4282

MANAGING INFORMATION TECHNOLOGY

Core Services

e Project & Portfolio Management
o Strategy Development

o Trend & Gap Analysis

¢ \Vendor Management

¢ Organizational Development
e Cloud Advisory

e |T Service Management

e DevSecOps & Agile Advisory

MANAGING CONSTRUCTION & FACILITIES

Core Services

e Owner’s Representative (OR)

e Construction Manager (CM)

e General Contracting

e Pre-construction

e Program & Project Management

General Contracting Partnerships
e Drywall & Painting

e Carpentry

e Flooring & Carpeting

e Acoustical Ceiling Tile (ACT)

e HVAC Maintenance & Repairs
e Electrical, Lighting & Signage

e Glass & Metal Framework

e Portfolio Planning
e Project Quality
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CAPABILITY STATEMENT

Multiple Award Schedule
(MAS) Contract Holder
#47QRAA24D002E

GSA

Digital Modernization

e Systems Integration & Legacy System Modernization
e Low-Code/No-Code COTs Implementation

e Cloud Platform Migration (Microsoft Azure & AWS)
o Al/ML Workflow Optimization (Microsoft)

e Robotic Process Automation (UiPath)

e Networking & Wireless Access Points (WAP)
e Security System & Monitoring

e Audio/Visual Installations

e SCIF Design & Build

e Electrical Vehicle (EV) Stations & Maintenance
¢ Roofing Maintenance & Repairs

e Sourcing Order Level Materials (OLM)

CONTACT US

Sri Nair, PMP

President

202-409-4165
snair@grytconsulting.com

Princy Mathai, PMP

Vice President
703-650-8385
pmathai@grytconsulting.com
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GOVERNMENT CLIENTS SUPPORTED

RECENT PERFORMANCE HIGHLIGHTS

US Army Corps
of Engineers, of Health

CERTIFIED
!‘. 2024

Small,
Women and
e Minority-Owned

Supplier Diversity Strengthens the Commonwealth
by the Virginia Department of Small Business & Supplier Diversity

National Minority Supplier
Development Council

CERTIFIED MBE

National Institutes

INFORMATION TECHNOLOGY

U.S. Department of State (DOS)
Bureau of Diplomatic Technology (formerly IRM)

Currently supporting $190M 8(a) Stars Il Contract; $15M
annual appropriation responsibility for Design & Development

Project & Portfolio Management: Mentoring and providing
enterprise-level Agile coaching for the Systems Operations
Division (SOD) of SIO, including implementation of certain

best practices derived from the Scaled Agile Framework (SAFe).

Cloud Advisory & Migration: Building & managing core team
responsible for architecting laaS & Paa$S cloud architecture and
migrating multiple high-visibility enterprise applications including
Diplopedia and SearchState to Microsoft Azure Government.
Applications are used daily by an estimated 130,000 DOS

users globally.

Al/ML & RPA: Building & managing core team responsible for
research, development & maintenance of high visibility Al/ML &
Robotic Process Automation (RPA) solutions offered as a paid-ser-
vice to Bureaus under Secretary for Management (M) - including
Diplomatic Security (DS), Consular Affairs (CA), Foreign Service
Institute (FSI) and Diplomatic Technology (DT).

TEAM QUALIFICATIONS

e Top Secret Cleared Personnel

o |CP - Certified Agile Coach (ICP-ACC)

e CompTIA Security+

CONSTRUCTION & FACILITIES

Capital One - Financial Corporation, Headquarters

Portfolio Management: Multiple teams for interior renovation
portfolio spanning 2 million SQFT for Capital One headquarters
in McLean, VA. Estimated construction of $150M included
commercial interiors, office build-outs & facilities upgrade.

Owner’s Representative (OR)/Landlord Consulting: Planning,
strategic management & resourcing of +$50M ‘Client's Capital
Funding’ for Capital One.

ANSER - Government Contractor, National Security

General Contracting & Construction Oversight: $7M office
renovation (100,000 SQFT) in Northern Virginia. Scope of two
office floors consisted of mixed workspace, conference rooms,
SCIF design/build and A/V installation

EDENS - Commercial Real Estate Developer

Tenant Coordination & Construction Management: Supported
build-outs for estimated 90,000 SQFT of successfully opened
retail and hospitality tenants at Mosaic District in Northern Virginia.

e Scrum Alliance - Certified Scrum Master (CSM) o AWS Certified Solutions Architect Associate
e PMI - Project Management Professional (PMP) o Scaled Agile - SAFe 6.0 Agilist (SA)

e Microsoft Azure Administrator Associate
o Microsoft Azure Al Fundamentals

COMMERCIAL CLIENTS SUPPORTED

JPMORGAN -

CHASE & Co.
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